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INSTRUCTIONS FOR PREPARING FINAL PERFORMANCE REPORT

Authority: Library Services and Construction Act, as amended, Public Law 98-480

General

The Final Performance Report will be used to provide information and data to the U.S.
Department of Education for the Library Literacy Program, LSCA Title VI - CFDA No.
84.167.

The Final Performance Report for LSCA Title VI grants is required to be sent to the U.S.
Department of Education 90 days after the end of the award period.

Submit an original and two copies to:

Executive Officer
Office of Educational Research

and Improvement
U.S. Department of Education
555 New Jersey Avenue, N.W.
Room 602
Washington, D.C. 20202-5530

Attention: 84.167 Final Performance Report

INFORMATION TO BE SUBMITTED IN THE FINAL PERFORMANCE REPORT

Grantees should include the following information in their Final Performance Report:

Part I: General Information

1. Name and address of organization receiving grant. For joint projects, provide
complete list of all participating institutions or organizations.

2. Name and telephone number of persons preparing this report.

3. Grant Number (R167A=b).

4. Grant amount awarded and the actual amount expended. REPORT ON
FEDERAL LSCA TITLE VI FUNDS ONLY.
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Part II: Quantitative Data

Provide the following information about this project by filling in the blanks or putting a
checkmark next to the answer that best describes your project. If any of the questions
are not relevant to this project, write N/A.

1. What is the size of the community served by this project?

under 10,000
between 10,000 - 25,000
between 25,000 - 50,000
between 50,000 - 100,000
between 100,000-200,000
over 200,000

2. What type of project was this? (Check as many as applicable)

Recruitment
_x_ Retention

Space Renovation
Coalition Building
Public Awareness
Training
Rural Oriented
Basic Literacy
Other (describe)

Collection Development
- Tutoring

Computer Assisted
Other Technology
Employment Oriented
Intergenerational/Family
English as a Second Language

(ESL)

3. Did you target a particular population? (Check as many as applicable)

Homeless
Hearing Impaired
Visually Impaired
Learning Disabled
Mentally Disabled
Workforce/Workplace
Inmates of Correctional
Other (describe)

Homebound
Seniors/Older Citizens
Migrant Workers
Indian Tribes
Intergenerational/Families
English as a Second Language

Institutions

4. If this project involved tutoring, what tutoring method was used?

Laubach x LVA Michigan Method
Orton-Gillingham - Other (describe)

Colorado Department of Education supplies Area Resource Teachers (ARTS),
experienced adult basic skills teachers, who provide training for
volunteer tutors and teachers working in local programs.

JEST COPY AVAILABLE



5. If this project involved tutoring, how was it provided? (check as many as
applicable)

one -on -one tutoring small group instruction
classroom instruction

6.(a) If this project involved tutoring, was the learning progress of the adult literacy
students quantitatively measured? x yes no

(If "yes", identify any tests, questionnaires, or standard methods used and
summarize student results.)

The program uses the Comprehensive Adult Student Assessment
System with students with low reading and math skills.
The Basic English Skills Test is used with English as a
Second Language students. Both tests are used as a pre
and post test.

6.(b) If this project involved tutoring, were qualitative outcomes of student progress
documented? x yes _no

(If "yes ", briefly describe how progress was determined and summarize student
results. You may attach samples of any documents used to record observations
or demonstrate outcomes.)

We used the Basic English Skills Test for English as a
Second Language student which is administered orally.
For the low level reader, we use the Comprehensive Adult
Student Assessment System as a pre and post test.
Fifteen students improved their.test score by one grade level in
reading. Thirty-two English as a Second Language students
improved their test scores from the beginning level to the interme-

7. During the course of this project were any of the following items produced? If diate.
so, attach a copy to each copy of the report.

, bibliography
curriculum guide
training manual
public relations audiovisual
training audiovisual
recruitment brochure

resource directory
evaluation report
survey
newsletter(s)
other (describe)
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8. During the course of this project:

How many adult learners were served? (i.e., individuals who made use of the
library's literacy project services in some way) 74

Of those served, how many received direct tutoring service? 73
How many hours of direct tutoring service did they receive? 2.115
How many new volunteer tutors were trained? 40
How many current volunteer tutors received additional training? 21

How many volunteer tutors (total) were involved? 70
How many non-tutor volunteers were recruited? 9
How many service hours were provided by non-tutors?
How many librarians were oriented to literacy methods, materials,

and students? 3

How many trainers of tutors were trained? 2

Part Ill: Narrative Report

Provide a narrative report that includes the following information:

1. A comparison of actual accomplishments to the goals and objectives set forth in
the approved application. Describe any major changes or revisions in the
program with respect to approved activities, staffing, and budgeting, including
unspent funds. Explain why established goals and objectives were not met, if
applicable.

2. Provide a comparison between proposed and actual expenditures by budget
category, i.e., personnel, travel, materials, etc.

3. Provide, as appropriate, specific details as to the activities undertaken e.g., if
library materials were acquired, describe the kinds of materials purchased; if a
needs assessment was conducted, describe the results of the assessment; if
training was provided, describe the training and include the dates and topics; if
services were contracted out, describe the contractor's activities.

4. Describe the role the library has played in the accomplishment of the goals and
objectives set forth in the approved grant, including whether the library was
involved in the project's implementation or as a resource and site only.

5. Provide names of agencies and organizations recruited to volunteer their
services for the literacy program or that were involved in the coordination and
planning of the literacy program. Describe the nature of their role.

BEST COPY AVAILABLE
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6. Provide the names and locations of libraries and other sites whose facilities were
used for this project.

7. Describe the impact of the Federal project on the.ongoing program of the
grantee.

Note: Narrative reports are not expected to exceed 20 double-spaced entypewritt
pages.

Further monies or other benefits may, but not necessarily, be withheld under these programs unieSs
these reports are completed and Wed as required by &fisting law and regulations (20 U.S.C. 351 at t seq.;
34 CFR Parts 75 and 77).]
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LSCA FINAL PERFORMANCE REPORT

1. A COMPARISON OF ACTUAL ACCOMPLISHMENTS TO THE GOALS AND
OBJECTIVES SET FORTH IN THE APPROVED APPLICATION.

OBJECTIVE #1: To design and implement a literacy program which

provides instruction to adults who wish to develop or improve

reading, language, and computation skills through the use of

trained volunteers.

To meet this goal, the literacy project recruited 48 new

volunteers, 3 more than our goal of 45, in addition to 30

volunteers from the previous two years. We did not purchase any

paid advertising but used press releases to advertise fund raising

events and student accomplishments (see enclosed).

Governing board members and/or staff spoke at the following

organizations: Eagle Vail Valley Rotary Club, Lion's Club,

Successful Parenting Class, Interfaith Chapel Board meeting and

Family Center, an interagency council, the Human Resource Council

(a branch of the County Commissioners), Chapter I Parents' Meetings

at two elementary schools. Social Services and the Eagle County

Probation Office.

2. Forty new volunteers were trained using Colorado

Department of Education certified resource teachers. The training

sessions were held at Colorado Mountain College and the Avon

Library. Twenty-one current tutors received additional training.

The program coordinator and assistant coordinator attended the

following conferences: Colorado Association of Adult Educators,'

Rocky Mt. Ser and the U.S. Dept. of Labor's Workplace and Literacy
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Conference, Colorado Department of Education's Adult Mini

-Conference and the Laubach Trainer Workshop.

3. We planned on holding bi-monthly meetings to provide on-going

support of volunteers, however, we had very few tutors attend

and we found that periodic calls from tutors to the coordinator and

assistant or office visits made for teaching materials and

instructional methods were more effective ways to communicate.

Additionally, volunteers currently working with students attended

training sessions with new volunteers to share ideas. Literacy

publications such as the "Written Word," "The Reader' and

Coors' " ?ass It On" were distributed to Niciunt==,.ers. A rina-rt,..r7v

newsletter from the program coordinator's office was sent to

volunteers, board members, donors and Delta Kappa Gamma, a women's

educational sorority.

4. Adequate teaching materials such as Oxford University Press'

Crossroads for English as a Second Language and the Oxford Picture

Dictionary were available to ESL volunteer tutors. A multi -level

activity book that complements the Crossroads workbook is available

for copying at the Avon Library branch. Reading for Today and

Reading for Tomorrow from Steck-Vaughn publishing were used with

low-level reading students. Some materials from Laubach were used

with students who learned best phonetically.

5. A library of non-consumable resources for students and

volunteers were purchased and housed at the Avon Library fog

students and tutor check-out. The resources include text, videos

and computer programs. (see attached bibliography)

11
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OBJECTIVE #2: To recruit thirty additional students for a one-to

one literacy program and keep, a total of 50 students in the

program.

1. Eagle County Volunteers for Literacy continued to use the

referral network established in the first year of operation.

A number of students came to the program through referrals by

Public Health, Eagle County School District Re50J, Eagle County

Social Services, the Resource Center, and Colorado Mountain

College, and the Eagle County Probation Office Local judaes,

churches, businesses, government agencies and service organizations

receive the quarterly newsletter.

Letters to the editor and local radio stations were not sent

because we did not need to expand our recruiting efforts. The

local newspapers have been supportive of the program in presenting

feature articles in their papers. Public service announcements

were aired to recruit both students and volunteers. We did not use

posters at referral sources around the county but used business

size cards at such places as Public Health, Social Services and Job

Service.

Easy to read business cards were inserted into welfare checks by

Eagle County Social Services.(enclosed). Word-of-mouth was most

effective in recruiting new students. Many English as a Second

Language students called because they had a friend or relative in

the program.

REST COPY AVAILABLE
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Seventy-four new students were recruited during project period Oct

1, 1992 to September 30, 1993. Three continuing students

participated in the program during that time.

Objective #3: To provide services to achieve Goal #5 of Colorado

2000 Communities: A Plan for Achieving the National Education

goals in our Communities. 'By the year 2000, every adult American

will be literate and will possess the knowledge and skills

necessary to compete in a global economy and exercise the rights

and responsibilities to citizenship,"

1. Our objective was to implement workplace literacy programs in

the community. We worked with Vail Associates, the larges:

employer in the county in providing English as a Second Language

instruction. Other companies were contacted, however, most were

interested in distributing flyers and cards but not initiaing a

formal program.

2. Twenty-three students were directly referred to the ii7e.racy

program by Colorado Mountain College. Three literacy students

are now attending the College to work on their CED. We are pleased

with the reciprocal referral arrangement that has occurred witn the

College and the literacy program. Additionally, a "Family of

Readers" workshop to teach parents to read with their children was

Presented to Colorado Mountain College's Successful Parenting

Class.

BEST COPY AVAILABLE
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Objective #4: To establish and carry out an ongoing evaluation
process.

Student interviews were conducted in April and September. Students

comments included: "I can now help my son wih his homework."

-Theresa. "I have volunteered to help in my daughter's classroom.

Before I was too embarrassed to pronounce words. My child is doing

better in school."-Susan "I'm using more English at work. I can

tell guests where to find things in the hotel.` -Clara

"I've been promoted from housekeeping to the front desk."-Rachel.

Tutor surveys completed in April and September.

Overall the literacy program received. hign mars in ail areas. fse

form) Tutors area the program in the foliowing areas allJd- an

average score was compiled 4,1-poor 10-excellent)

training
support materials
from literacy office
books/materials
communication with literacy office
student testing

8.78

9.25
8.00
9.00
9.00

In addition, tutors were asked what other topics they would be

interested in learning more about. Most responded that they would

like more training in the following areas: English as a Second

Language, Adult Learners, and Family Literacy. Asked how do you

think the program could be improved, one tutor responded that he

would like more training available on a regular basis. We have

responded with a set training schedule. Another tutor

responded that her students should meet other than in their home

-options are being looked at. We have experienced limited space

availability at the libraries and have utilized the literacy office
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more. A veteran tutor said, that. "Program seems co be meeting

needs of both students as well as volunteers. As is always die cats,'

more publicity for Program as well as results is bound :o be

helpful." Participating organizations were surveyed by ohone on

employer/employee satisfaction with the program, usefulness on the

job, changes in self-esteem. Al]. found the literacy program

responsive to the employers' needs and the students ne,,,cls. Many

felt the program was quick to serve and placed tutors and students

together in a timely way.

The literacy staff, a half time coordinator and assistanT: were

evaluated by the Board of Directors and voiinteer-E,. volunteer

tutors were evaluated by themselves, coordinator and st,lens.

Student proaress was evaluated by interviewing stuents after

forty-five hours of instruction and upon exit of the program as to

their improvement in areas they've identified as imPoran. e..

student can now read labels in store but couldn't before.

Fifteen students improved their test score by one grade level.

Thirty-two English as a Second Language students improved from the

beginning level to an intermediate level. Other students left the

program before completing 45 hours or enrolled in the program

later and have not received 45 hours of instruction,

15
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PROPOSED AND ACTUAL EXPENDIaTIRES

PRflPOzE71

A, SALARY AND NAGES 25,350

B. FRINGE BENEFITS 3.282

C. TRAV7L 3i3

ACTUAL

657.18

7,302.)';'

D. EQUIPMENT 0

E. SUPPLIES 465 648.10

F. CONTRACTUAL SERVICES 0

G. LIBRARY MATERIALS 3.000 2.84L.29

H. OTHER 1,185

I. Total Direct Charges 33,595
.3

J. Indirect Charges

K.

L.

TOTAL PROJECT COST'',

Program Income

33.595

BEST COPY AVAILABLE
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3. ACTIVITIES

Library Materials were purchased and housed in the Avon Library.

the most central library for tutors from Poch ends of county.

(see attached bibliography). The materials include(:, resource

materials on teachinc reading to iowelevel readers- metaodolr)gy and

theory on language acqu sition, and videos on ieor'ninq to r-.7?,v4.

Training was provided. The following are trainin,:.: too :.c and

dates:

11/18/92
11/30/92
19/15/92
3/08/93
3/15/93
3/31/93
6/09/93
6/16/93
9/16/93
9/18/93

Orientation
Language Experience Aporoach
Spelling
Orientation
Writing Techniques
English as a Second Language
Orientation
Language Experience Approach
Orientation
Mountain Regional Training (attached schedule)

Orientation training goals incude identlf.ylno iocaL p7:'ogram

services, philosophy and administrative design, demons-rating an

awareness of the illiteracy problem on a local and national level

defining functional literacy and the reading process, igentifyina

effective tutor roles and responsibilities, and recoghJe7iag

characteristics of the adult learner.

Participants who attend Language Experience Approach workshops

should be able to recognize the goals and underlying principles of

the Language Experience Approach, follow the suggested steps in

using the LEA, elicit a Language Experience story from a student

using his/her language based on an experience or visual and prepare

follow-up activities for sight word, phonics, word attack and other

decoding instruction.

17
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The n ish as a :;econtl Lanc,h,e i:rain.:.ng de!ftt)Ilst-rates how ',..o use

the Crossroads cey..7 wiii begi ning and intermedlce ,..F.'-;L sc:iden....s.

Crossroads is a :our-level adult series in English as .2. segcnd

lanuuage. It integrates a compecehcv-bast:,d apoi7oach wiTh

systematic grammar presentation. covers tbe i'our s'Kiis f:

listening, speaking. reading and writing.. Tutors also learn how 'to

create activities for ESL students.

Writing technigues partIcioants can identify 3.rnderiving principles

of teaching writing and components of the writing process. .1.fle.ifv

pre-writing activicies. :;:repare a writing lesson using cicturs,

oreParc, a writing lesson using :_he clustering techni,.:fue and --Y.nepare.

a writing lesson for filling o 2orms or applications

Li ,'e ski 11s reading oerticipans can recognize the goal a'.1d

underlying principles oi'. teaching reading. identify components c),":

effective reading lessons, design pre-reading activities. ,e,zl(.,n

comprehension exercises that .focus on soecific reading skills,

design extension activities that allow for student aoollcetion of

lif-, skills reading.

The Mountain Regional Training was a cooperative effort Ow Eagle

County Volunteers for Literacy and Garfield Adult Literacy program,

The event was hosted at Colorado Mountain College-Vail and over

tiir- volunteer tutors and CHC develo'l..mencal studies instructors

att (attached program).

BEST COPY AVAILABLE
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MOUNTAIN REGION MINI-CONFERENCE
ADULT BASIC EDUCATI N

Teacher / Tutor Training

Saturday, September 18, 1993
CMC Vail Center

1310 West Haven Drive

9:00 to 9:30 a.m.
9:30 to 11:55 a.m.

Welcome and Gathering
ESL Workshop: Pronunciation Tips
Activities for teaching American pronunciation
at all levels will be demonstrated.
Basic Skills Workshop: Process Writing
GED and advanced level writing techniques
will be demonstrated and practiced.

12:00 to 12:50 p.m. Lunch -- Box lunches are available for
$6.00. Please see below.

1:00 to 3:00 p.m. ESL Workshop: Total Physical Response
Background information on TPR will be
presented, participants will practice the
technique for use with beginning level students.
Basic Skills Workshop:Level 5-8 Readinz
Reading skills will be identified and activities
for teaching those skills will be demonstrated.

Please cut on the dotted line, fill out the form and mail by September 9th. Include $6.00 for lunch.
Mail to: Colleen Gray, Eagle County Volunteers for Literacy 303 949-5026

P.O. Box 608 Minturn, Colorado 81645

Name Date

Program Enclosed $6.00 for lunch yes no

I will attend these workshops:

BEST COPY AVAILABLE
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The coordinator and assistant ci,-.linator also attended

for pro,fessional development and to improve Their abi::it'es to

train tutors. The f.,-, :3 a list o conferenbes:

Feb Program Director's Lee':inel

Mar Adult Mini-Confrence

Apr Colorado Association of Continuing Adult Eduction

Jun Reader for Adult Basic Education Grants

Jun Colorado Mountain College Non-Profit Worshnc

Sent Rocky Mt. SeriTi.B. Dept. of Labor Literacy Conferencp

Oct Laubach Trainer Workshop

4. TIE LIBRARY'S ROLE

The Library was involved initially in the i:ftplementation of the

literacy program in 1990. The head librarian created a task force

and applied to the State of Colorado for LSO funds. The Library

continues to oversee the program, is fiscally responsible and

evaluates the Program's coals and objectives as well as literacy

staff. Librarians are available to orientate volunteers and

students to the library. Many students have become library patrons

for the first time in their lives. The library Provides library

space for instruction, workshops and training.

The literacy program had its second annual book sale in July 1993.

All branches of the library were used as far00 off riojnts for

donated books and bassed out flyers on the sale. The program

raised nearly $1,100 from the sale.
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AdditionalLy, each library di3tribi:,.tes brochures on the lite:-A,:v

program and librarians answer questions from interr.scP L1::01-s

refer them to the orogram coordinator.

The assistant coordinator was invited to soeak at tNo elemenv

schools to an audience of iThabter One parents. She (Jru,_Ialt

number of children's books from the Eagle Valley Li ry Dis7.ricc

as well as applications for library cards, One carent stace

"T didn't know that the library was free. He rea;Lily signe,

for a library card .

5. AGENCTES AND ORGANIZA:=NS

The following agencies and organi.:ak_ions ave volu teere,1 t11.1

services for the literacy Program or were Invoive

coordination and planning of the literacy proaram.

Eagle County Volunteers for Literacy
Eagle County School District
Eagle County Head Start
Colorado Mountain College
Eagle County Social Services
Eagle County Public Health
Colorado Rockies Prevention Program
The Family Center, an interagency council
Eagle Vail Valley Rotary Club
Vail Valley Foundation

6. NAMES AND LOCATIONS OF LIBRARIES AND OTHER ET.2.1

Minturn Library Branch
Red Cliff Library
Eagle County Library
Avon Library
Colorado Mountain College-wail
Colorado Mountain College-Eagle
Benchmark Trailer Court Clubhouse
Eagle County Volunteers for iterac7 Office

BEST COPY AVAILABLE
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7. I.MPACT OF YEDEaAL PROJECT

74 individuals received instruction in reading. wri,:lho e:s

English as a Second Language instrction. Eacie Counr:v Volunteers

for Literacy Provided a workplace literecv class in Eneli:-3h

Second Language for Vail Associates the largesj: eiaployer in

county. Volunteer tutors provided 2,115 hours of insteuetion.

volunteer hours were compiled for clerical assist:once. fund caisi.og

and board participation.

Fifteen students raised their reading. leuel more than one le7el.

Thirty-two English as a Second Language students imbrosied their

BESS: (Basic English Skills Test) from the beginning to inesied_et:e

level. The remaininc studen7s were not tested Peceqse they ief

program before completing 45 hours of instruction. 5',.)r

all of the Vail Associates ESL students Left at the enti oF

the end of ski season to return to Mexieo.

A number of students have expressed that they are more

independent in meeting their daily needs. For exampie. some

students have stated that they can now read notes sent home from

their child's school. One student was able to pass a cosmetology

licensing exam and obtain employment in this field because of her

tutor's help. A teacher from Eagle County school district verlorted

that an elementary student's class work improved drastically and

she credited his mother's Participation in the literacy program as

the main factor.

REST COPY AVAILABLE
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Student Materials
The following is a list of consumable materials that are used withstudents,
Stack Vaughn

Grammar Rules-Book I
Grammar Rules-book 2
Teacher's Edition-Book i
Teacher's Editions Book 2
Real Life English Book I
Teacher's Edition Book 1
Wkbk Real Life Eng Bk 1
Reading for Today Bk 1
Reading for Today Bk 2
Reading for Today Bk 3
Reading for Today Bk 5
Communication for Today Bk 5
Te Reading for Today Bk 5
Te Reading for Tomorrow Bk 1

Communication for Tomorrow Bk 1
Te Read for Tomorrow Bk 2
Comm for Tomorrow Bk 2
Te Read For Tomorrow Bk 3
Comm For Tomorrow Bk 3
Becoming an Inf Citizen
Math Matters-Whole Numbers
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FROM PAGE 12

tongue." she read_ As a mat-
ter of fad. Gray said students often
emit& teaching a bit of their language
to the tutor.

In general. Gray said the volun-
teers are amazedbythe consnitment
cf students. "Adults come with a
hick degree ofmotivatian. so it is not
as limtl(to teach reading) as it eenas."

Part of the motivation is the dis-
tress a functionally illiterate adult
expe-iences M. our culture. Gray
pointed to the student who was so
excited about a car purchase be-
cause for the first time he could read
the contract. "Beore, he would sign
without knowing what something
said.

A number of our students have
developed nice relationships with
their tutors." she continued. Gray
said there are a number cf moments
of deep satisfac tion. between both
student and tutor. She pointed to a
yotmg man who came into the pro-
gramwithfourth-grade reading skills
who worked up to ninth-grade skills.
"He said to me. Tve just read nay fast
novel and it was really neat--

Fanny Literacy
The newest effort for the Eagle

County Literacy Group is aimed at
one of the most haunting aspects of
illiteracy its intergenmational na-
ture.

What you find is if parents have
low level liteacy skills. their children
will have low level literacy skills."
Gray said.

She noted stud= have shown
that kids who have not been read to
regularly begin stxxil will 50 per-
cent less vocabulary. "It's hard for
those children ever to catch up."

Beyond the educational conse-
quences. Gray said parents who do

2r

ro le
not read to their children are missing
a very enriching activity. "Sharing
books is aiso an opportantty to share
ideas."

In an attempt to break the eyrie,
the literacy program is offering a
three-week session called "A Family
of Readers? The program is open to
all and will be held at the Avon
library. Parents will be taught tech-
niques for reading to thee- children
and will receive free books.

twill betas s9et. by Mingcra
Soto and will be held Mondays and
Wednesday, April 5-21. from 11 a.m.
until noon.

As time goes on. Gray hopes to
reach mere and more students and
offer more and more pregraros to
address lit ea,cy needs in. Eagle
County.

'I think that is the best par: of the
program the way it is mowing." she
concluded.

Fade County `,cogs f:7- Lit
eracg offices are IccatedatthelVarner
Prresionai Building in Engle-Val.
The officzphone number is 949-5026.

In 189, acid's (acting a high school
diplorna made ap c^5 percent persons
seeking mot 'rough the Colcratto
Department of Erre:Apr.1,am A Colorado
State Library study found that such persores

1 Almost anise as mealy to Ave below the
poverri
./ Mere Ikely to be txximptcyed.

In liciuscrn:e. seertst only 75 coots ter
every doter earned by mere aerate
households.
3 Ike Colorado, at, percent o prison
inmates road below a 7th grade level.
More then halt (55 percent) lack s high
echoed diploma or GED.

BEST COPY AVAILABLE
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Adults
Learn to Read!

Free!

Call Colleen 949-5026
or Janet 328-2380

Eagle County Volunteers for Literacy
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In the United States, one in five adults is unable to
read or write. One in three adults is "functionally
illiterate", meaning they cannot read the warning on a
medicine bottle, cannot read notes sent home from school,
cannot fill out a job application, and cannot maintain a
checkbook.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

An Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.

BEST COPY AVAILABLE
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In Colorado, many adults are unable to read a menu,
read an apartment lease, or read a newspaper. These
illiterate adults have trouble holding jobs and are very
likely to have children who are also illiterate.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

An Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.



In the United States, many adults are unable to real.
The economic implications of illiteracy are staggering. The
direct cost to businesses and taxpayers is $225 billion a
year. Errors, accidents, and turnover of employees due :.(3

illiteracy costs $20 billion a year. Remediation and
equipmenbt repair in the military due to illiteracy is
estimated at millions of dollars a year. And 60% of the
American prison population is functionally illiterate.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

An Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.
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America has a growing handicap in illiterate adults.
Present evidence indicates that millions of Americans do not
have the minimal skills necessary to function in our
society. These people cannot read to their children or help
them with their homework. More than one-fifth of the adult
popultation in the U.S. cannot read. And the increasing
number of refugees, illegal immigrants, and young people
who drop out of high school are adding to this problem.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

pn Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.
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America's economic growth and its ability to compete
internationally may decline as the number of illiterate
adults needing assistance increases. These people lack the
ability to add to the nation's productivity. They cost
taxpayers billions of dollars a year in unemployment,
welfare, etc.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

pn Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.



The quality of our nation's armed forces and our
defensive capabilities may decline as the literacy level of

new recruits drops. According to figures released by the
Defense Dept., one-third of new recruits read only at or
below the 8th grade level.

The quality of our democratic government may decline as
increasing numbers of Americans, unable to read a ballot or
a newspaper fail to vote or fully exercise their political
choices.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

pn Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in

Eagle. Please call Janet at 328-2380 for more information.
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Risks to public health and worker safety may grow as the,
number of people who cannot read warning signs increases.
At this time, approximately 15 million illiterate jobholders
or 15% of the workforce are uanable to read the poison
warnings on chemical containers.

As our technological, information-oriented society gets
more complex and demands ever greater skills, the number of
functionally illiterate adults will also grow.

Eagle County Volunteers for Literacy is looking for
volunteer tutors to work with adults who have these low
reading skills or who are unable to speak English.

Rn Orientation Meeting for people who may be interested
in becoming tutors will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.
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Eagle County Volunteers for Literacy is looking for

volunteer tutors to work with adults who have low reading
skills or who are unable to speak English.

An Orientation Meeting for people who may be interested
in becoming tutors, will be held Wednesday, November 18th,
from 7:00 p.m. to 10:00 p.m. at Colorado Mountain College in
Eagle. Please call Janet at 328-2380 for more information.

It is estimated that in the United States, one out of
five adults is unable to read or write. And one in three
adults is "functionally illiterate", meaning that their
reading skills are so low that they cannot read the warning
on a medicine bottle, read notes sent home from school, fill
out a job application, or maintain a checkbook.

The economic implication of illiteracy to businesses
and taxpayers is $225 billion per year! And in the adult
prison population, 60% of the inmates are functionally
illiterate.

Parent to child reading is the single most important
activity for the ultimate literacy of the child. 75% of
unemployed adults lack the basic skills to get a job. One
third of mothers on public assistance are functionally
illiterate. One study estimates that 56% of Hispanic adults
in the United States are illiterate, compared to 16% of
white, non-Hispanic adults.

Yet Colorado is the only state in the union that does
not have funds available for adult basic skills education.
So all of our reading tutors are volunteers. We constantly
need more people to give of their time, to give another
adult a better future!

If you have any questions about Eagle County Volunteers
for Literacy, or the Orientation Meeting, please call Janet
Rivera at 328-2380.

BEST COPY AVAILABLE
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Public Service Announcements - Newspaper

1.) In United States, one out of five adults in unable to read or write. One in three
is functionally illiterate, meaning they are unable to clearly understand notes from
teachers or warnings on cleaning products. If you are married to one of these
people, call the Literacy Volunteers at 949-5026 or 328-2380. Our service is free!.

2.) Does you child read better than you? Are you unable to help him with his
homework? Are you unable to read her school newsletter? Then call the Literacy
Volunteers. Ask for a free tutor to help you learn to read better! Call 949-5026 or
328-2380. We can help! And our service is free!

3.) We all know the business of America is business. However, people who can't
read are a part of the business. Get help for you employees who can't read or
speak English. Our service is free, convenient and confidential. Eagle County
Volunteers for Literacy has trained tutors ready to help. Call 949-5026 or 328-
2380.

4.) Businesses spend thousands of dollars each year retraining employees who
can't read well. But the literacy providers of Eagle County can help cut this cost .

by teaching your employees to read better. Call Eagle County Volunteers for
Literacy at 949-5026 or 328-2380. We are working hard for a more literate Eagle
County!

5.) It's never too late! If you have a friend who can't read as an adult, you
probably assume he never will. But, you're wrong! There are many reasons why a
person may not have learned how to read during his childhood education. But
there are no reasons why he can't learn now! If you know an adult who cannot
read, call the Literacy Volunteers at 328-2380 or 949-5026. Our service is free!
It's never to late to learn to read!

6.) Reading to your children can be difficult if you never learned to read well.
Yet, children who are not read to in the home often become poor readers
themselves. To help your children, you need to help yourself first! It's never to
late to improve your own reading skills. And it's a joy to share this with your
children. Call the literacy volunteers at 328-2380 or 949-5026. Our service is
free!
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7.) Parent-to-child reading ranks as the single most important activity for the
ultimate literacy of the child! If one of your relatives can't read to his or her child,
then probably, the child will not become a good reader, either. Break the cycle!
Adults can learn to read! Tell your relative of our free one-to-one tutoring.,Call
the literacy volunteers at 328-2380 or 949-5026.

8.) Do you know people who are unable to read a newspaper, fill out a job
application form, maintain a checkbook or understand a warning label on a bottle
of medicine? If so, you are not alone. Hundreds of adults in Eagle County have
the same problem. But they can get free, confidential help. It is never too late to
learn! Tell them to call the literacy volunteers at 328-2380 or 949-5026.

9). Businesses - do you have employees that can't read? It is estimated that 15%
of the workforce are unable to read well enough to read the poison warnings on
chemical containers. This risk to public health and worker safety is growing, but
you can help to halt that trend in Eagle County. If your workers don't read well, or
can't read in English, we can help! Our free service is confidential. Call Eagle
County Volunteers for Literacy at 328-2380 or 949-5026.

10.) Do you know someone who can't read his apartment lease or a driver's
license manual? He can read many things, but other everyday memos and reports..
are too hard. He is probably one of many Coloradans, who is considered
functionally illiterate. He can read, but not well enough to function completely in
our print-oriented society. Tell him about the literacy volunteers. We teach many
people to read, but we also teach many more how to read better. Call us at 328-
2380 or 949-5026.
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Assistant Program
Coordinator Hired

Janet Rivera has been named the
new assistant program coordinator.
One of the Board's goals was to hire
an assistant for some time to
coordinate efforts in the western end
of the county but
limited funds
prohibited
hiring a
person.
Janet's
position is
now funded
through start-
up dollars from the Colorado Rockies
Prevention Program and a Library
Services and Construction Act grant.

Janet, who has five years of
experience working with low-level
adult students, is also the adult basic
education instructor at Colorado
Mountain College and on the board of
Eagle County School District RE-50J.
A mother of three, Janet is very
concerned about education in our
county. She can be found at
Colorado Mountain College-Eagle on
Fridays. Her phone number is 328-
2380.

LSCA FUNDING
os The literacy

program has been
awarded $33,565

for grant period
1, October 1, 1992

=°=- to September 30,
MONEY MATTERS 1993 through a

Library Services and Construction Act
grant. This grant which is
administered by the U.S. Department
of Education will be used for
administrative costs, student and tutor
materials, office rent, travel and
supplies.

vf,/,0146
Literacy

A Rocky Mountain High
Literacy Volunteers of America will

be holding their national conference in
Denver on November 5-7 at the
Sheraton Denver Tech Center. The
keynote speaker is Curtis G. Aikens
who learned to read when he was 26.
Today, he's a popular television
personality featured nationally on
ABC's "Home" Show, a spokesperson
for PPI Del Monte Tropical Fruit Co., a
well-known TV figure as Atlanta's
"Garden Grocer," and a syndicated
columnist and book author.

If you would be interested in
attending any or all of the conference
please call Colleen. There are over
65 workshops for basic literacy tutors,
ESL tutors, basic literacy workshop
leaders, board of directors, learners
and program managers. The
registration deadline is October 5, so
call soon.

No. 5

Mountain Regional
Training Set For Oct. 10

Volunteer tutors are encouraged to
attend the Mountain

Regional Training to be
held October 10 at

INGYColorado Mountain

College-Vail
Center. Learn

vas about learning
disabilities in

01 the adult
u student,

developing
intercultural awareness:
understanding latinos, English as a
Second Language language
acquisition and writing techniques,
and whole language and adult
learners. A sack lunch is available for
$6,00 and must be requested with
preregistration. Call Colleen at 949-
5026 for more information.

D 0 THANKS TO ALL
Colleers was featured in the Vail

Trail on September 4,1992 as one
of eleven "People who make this a better place," .Although the article
highlighted individuals from our community,. the success of the literacy
program is a result of the hard work volunteer tutors and others contribute
to promoting lkeracy, Thanks for giving so much to our community and
our adult students.

Board Membership
Deborah for

Worley has
.:rjoined the

literacy
board. Deb
brings the
perspectives of a volunteer
tutor to the board as well as
organizational talents. A former
IBMer, she knows how to get things
done and was instrumental in
organizing the first annual book sale.

Resource Materials
Resource materials (see attached

list) have been moved to the Avon
Library-City Market for easier access
and are
available for " E -----

check out.
1,1Teaching 1s

materials Ltiosz2=62=6:=2;a2zsg
are kept in
the literacy office at the Warner
Professional building. If you need
additional materials call Colleen or
Janet as we will be ordering for the
new project period.
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VOLUNTEERS you
can tell Alpine Bank
how to spend $20,000.
Alpine Bank is
thanking local
organizations for
making it the largest
locally owned bank group in
western Colorado. They want the
name of your favorite organization,
its address, telephone number and a
contact and how they "WE" benefit
others. Alpine Bank asks that you
limit your request to $500 or less.
Bring or send your written
suggestion to your hometown
Alpine bank before 3 p.m., Monday,

February 1st. On
Friday,
February 12th,
they'll

announce the
names of the cash recipients.

BOARD MEMBERS WANTED
Eagle County Volunteers for Literacy
program is in need of new board
members. We need individuals who
will help the program continue to

provide literacy
education for

individuals
not being

served by
other
educational

programs through
networked community volunteer
efforts and resources. Board
members direct the literacy staff,
oversee the budget and are
responsible for fund raising. If you
are interested in becoming a board
member call Deborah Worley,
President Pro Tern at 845-8945.

Help
Wanted

Quarterly New
VOLUNTEER TUTOR

TRAINING
The Adult Basic Education

Denver/Metro Mini-conference is
coming up so mark
your calendars! ,-,ptif ....
Lesson Planning, C:4e) rAVI

4°Cultural Diversity, .... 4,
GED Preparation, ESL 70110
Techniques, Literacy Instruction,
Small Group/Individual and
Material Review Workshops are
being offered for volunteer tutors. In
addition, a professional teacher track
is being offered for .5 CDE Renewal
Credit.

The mini-conference is scheduled
for Saturday, March 13, 1993 at
Arapahoe Community College. If

you're interested in

,..I

4attending call Colleen\
at 949-5026.

ru An orientation
session for new

volunteers will be held on February
3 at Colorado Mountain College-
Eagle Center from 7-10 p.m. Please
call Janet at 328-2380 if you have
questions.

TEACHING TIP
Tutors helping to improve their

students writing might want to try
these writing assignments that are
guaranteed to stimulate students'
imaginations:

Give each
student a want
ad which to
create a story.

Hand out
picture postcards; ask students to
place themselves in that setting.

Use postcards; ask students to
speak as though they are an object in
the postcard.

Have students tell a past
experience in the present tense.

YOUSH RLEY'WELCK
Thank you and appit44-tion go to Shirley Welch who served on the literacy--
board since July 199£1:::!.SAirley who- recently resigned to pursue other interests
hasbeentheirfoar4i;.qecf§,f:ary. Thank you for supporting the literacy program

viing of your tune Also congratulations on the publishing of your first
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STUDENT/TUTOR PROFILE
Our student/tutor profile is

about Annette Higgins and her
students. For over a year, Annette
has been working with a group of
students at the Benchmark Trailer
Park in Avon. She began with a
woman named Lena and her friend
Ramoncita but the group was
sometimes joined by their friends
and relatives throughout the year.
Now reports Annette the group
consists of four: Lena, Ramoncita,
her grandson Edgar and Olga.

Annette says her students are
concerned about "doing it right"
and have a strong interest in
grammar. She finds her students
supportive of one another and
when a student misses,-for
example, he/she has gotten the
assignments from others in the
class.

Annette's work as the assistant
administrator at the Steadman
Hawkins Clinic has provided
medical forms for lessons and as a
practical exercise, she had her
students call the clinic and leave
messages on the answering
machine and talk to the
receptionists.

Ramoncita and Lena, who work
as maids, can now
express their
aches and pains
by saying the
expression "Oh, my
aching back!"
Thank you Annette for all your
hard work and congratulations to
your students who have made so
much progress.

BOOKS AND MATERIALS
Please return
any books or
materials to the
literacy office
or Avon Library that you are no
longer using. We can alwaysfind
another home for them.
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WELCOME
Kevin Oland is Peoir

our newest board k Km,

member. Kevin is Sig
interested in improving
literacy skills in Eagle County.
As a supervisor for B & B
Excavating in the summer
months, he was shocked at the
poor skills of young people
seeking employment with his
company. Many of them had
difficulty filling out the job
application. He is committed to
raising the literacy level of
adults in Eagle County. Besides
wearing a B & B cap, Kevin is a
ski instructor during the winter
months. Welcome, Kevin and
we are pleased to have you add
your perspective to our board
agenda.

LSCA FUNDING
SECURED

The literacy
program received
high marks on the
Fiscal Year 93 grant
proposal and has received
$34,950 for grant period Oct 1,
1993 to September 30, 1994.
The grant covers salary and
wages, travel, office supplies,
library materials and
operational costs.

HEM MS

A SPECIAL
THANKS!

Colleen and the
Board of Directors
would like to thank
Julie Jackson and Mindy Kittay
for their help in producing the
annual fund raising letter.
Their knowledge of computers
assisted in getting the letter out
in a timely fashion.
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FOCUS IN TRAINING
Dec 3 Orientation for New Volunteer

Tutors-CMC, Eagle 6-9 pm
CMC, Vail 6-9 pm

Dec 4 Inservice Training for New and Experienced Tutors-Eagle
County Ambulance District-Hwy 6, Edwards
(Edwards Exit-Through Traffic Light Right on Edwards Village
Blvd)

9:30-10:30 Lesson Planning and Learning Styles with Janet Rivera
10:30-11:00 Break and RefreshmentsSharing with Current

Tutors
11:00-12:30 Teach Writing and Reading through Language

Experience Approach with Janet Rivera
12:30-1:30 Lunch Break
1:30-4:00 Teaching English as a Second Language with Colleen

Gray
Come to all the training sessions or just one. Meet new and
experienced tutors from both ends of the county.
Please RS.V.P. to Colleen at 949-5026 or Janet 328-2380
Bring a Sack Lunch

Dec 10 Sheltered English 8:30-9:30 a.m. EVHS
Sheltered English is a process, an instructional approach
that can be used to make academic instruction in English
understandable to students of limited English proficiency.
S.E.T. uses props, visuals, media and body language as clues
to clarify the meaning of new words and ideas.

ENCOURAGING YOUNG
READERS HARD

TO

Arlene Quenon, BERT
a literacy volunteer
in the Eagle/Gypsum area, is
working with a non-English
speaking student named Lydia.
Arlene takes new reader books
from the Eagle Library to teach
Lydia to read to her daughter,
and then leaves the book with
the two of them to share during
the week. Now, on Monday
nights, when Arlene is expected,
the little girl toddles to the door
to watch for her. When Arlene
appears, the smiling face looks
up and says one of the only
English words she knows, "Book!
Book!"

45

TUTOR!
TIPS

Jeannette Bauer shared this
tutor tip with us. Her young
adult male student was not
interested in learning to read
any magazines, books or
newspapers. His reading level
was about second grade and
his interests were in pick-ups,
rodeos, ranching, truck driving,
etc. Finally, Jeannette came
up with just the thing to get
him to learn to readthe words
to country music songs! Her
student knew all of the songs
and he really enjoyed
understanding these words in
print for the first time!
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STUDY SAYS HALF OF ADULTS IN U.S. CAN'T READ OR HANDLE

ARITHMETIC
Nearly half of the nation's 191 million adult citizens are not proficient enough in

English to write a letter about a billing error or to calculate the length of a bus trip

from a published schedule, according to a four year Federal study of literacy in America

(The New York Times, 9/9/93). Insufficient education and a growing number of adults

whose first language is not English were important reasons the scores were so low,

according to the study conducted by the Educational Testing Service, the New Jersey company that

administers the Scholastic Aptitude Test for college admissions and other standardized tests.

In releasing the study, the Education Department called for a comprehensive approach to solutions,

involving businesses, schools and community groups. Eagle County Volunteers for Literacy are doing

their part. We have tutored nearly 70 students during grant period October 1, 1992September 30,

1993 and have nearly 50 students in the program right now!

ENGLISH AS A SECOND LANGUAGE 1

Interest gpeo ACTIVITY
Word matching is played like Concentrationplayers

put the cards face down in rows, then take turns trying to find two
matching cards. This is a low-key activity that is a very good way to reinforce

vocabulary.
Pre-literate students: Make two sets of the picture cards for each group of

students playing. Make sure students know the vocabulary before beginning to play.

To make a match, the students have to say the name of the occupation correctly.

Beginning students: Make a set of the picture cards and a set of the word cards

for each group of students playing. The students have to match the word to the

picture.
Intermediate/Advanced Students: First, discuss the reasons for alternate terms

for some common job names. These are: a) dignity for the worker, i.e. "maintenance

worker" as opposed to "janitor," b) gender equity, i.e. a woman police officer, 3)

accuracy, i.e. an oral surgeon does different work than a dentist. Next show the list

of these alternate terms (scramble them first) on the board or overhead and ask
students to match them to the more commonjob titles.

To play the card game, make a set of the common terms and a set of the alternate

terms for each group of students playing. To make a match, the students have to
pair the common name with the alternate one.

truck driver
secretary
waiter
janitor
plumber
farmer
pilot
dishwasher
carpenter
musician
soldier
fireman
artist
nurse
seamstress
waitress
policeman
mechanic
dentist
doctor

transport operator
office assistant
food service worker
custodian/maintenance worker
sanitation engineer
agricultural businessman
aviator/flight engineer
kitchen staff
builder
entertainer/composer
military personnel
firefighter
graphic designer
hospital staff
dressmaker/garment worker
food service worker
law enforcement officer
auto repair technician
oral surgeon
physician
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DIRECTOR'S EVALUATION

The purpose of this evaluation is:
1. To provide the director with feedback and direction
from the board.

2. To provide both overall and specific performance
ranking as related to the job description.

3. To identify areas of strength and areas that need
improvement.

Please rate the director in the following manner (1-5). Identifying
both strength(s) and weakness or area for improvement in each area is
important and necessary. Please be specific. Comments are optional.

1--Excellent
2-- Satisfactory
3--Needs Improvement
4-- Unsatisfactory
5--Cannot re app raised, insufficient information.

Part T.

1.

2.

General Leadefshin and Organization Abilities

The director's relationship with the board.

Strengths: The director keeps the board informed of
day to day activities and fundraising needs.
Weaknesses:

Comments:

Communication Skills with the Board 3
the staff 3

the community 3

Strengths:

3 4

4

4

4

5

5

5

Weaknesses:

Comments:

3. Organization of Meetings 1 0 3 4 5
Materials 1 2 3 4 5
the Program 2 3 4 5

Strengths: Tutor materials are good

Weaknesses: and we have ari adequate supply.

Comments:

4O
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1--Excellent
2--Satisfactory
3--Needs Improvement
4--Unsatisfactory
5--Cannot be appraised, insufficient information

4. Sets and Meets Goals consistent with Board 2 3 4 5

Priorities. With the help of the Technical Assistance Center in
Denver, we conducted a Strategic Planning Session 12/92 to
Strengths: establish goals and priorities. Board and staff

are in concert with mission, objectives, plans, etc.
Weaknesses:

Comments:

5. Reliability 4 5

II. Duties and Responsibilities

1. Public Relations 4 5Colleen has established
contacts with media. They are

Strengths: willing to place PSAs in the paper or on
the air.

Weaknesses.:

Comments: Radio spots currently running. Good PR relative
to fundraising. We're working on more newsp r articles.

2. Student/Client Recruitment 3 4 5

Strengths:

Weaknesses:

Comments:

3. Volunteer Recruitment C) 2 3 4 5

Strengths: We have successfully matched tutors with students.
There has not been a volunteer shortage in the three year
Weaknesses: history of the program.

Comments:

4. Budget and Grant Proposals. 2 3 4 5

Strengths: Colleen's grant proposals have scored high marks
and we have consistently received funding. We were the top
Weaknesses: choice of the Eagle-Vail Valley Rotary CLub.

Colleen needs to look at other funding sources.
Comments:
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AS.a:tisfaqtdry %.
3 --A-Needs Imrovement
4-7Unsatisfaatory,
5--Cannot be appraised; inifficient information.

. training Programs for Tutors
Students/Clients 4 5

:,:rengths:The quality of the materials is excellent.
Tutors like LVA's Tutor and I Speak English. Other materials
Weaknesses: have gotten high marks from volunteers because

they are easy to use.
Commentst

6. Materials:

Strengths:

Weaknesses:

Comments:

7. Evaluati7 ._ Program
Client Progress
Tutors

2

Strengths:Program awareness exists in the community.
more tutors are involved than ever.
Weaknesses Students come to the

: program through word-of-mouth and agency referrals.

Comments: Client progress needs to be more systematically
tracked. Need to make a concerted effort to get
students tested sooner. Tutors are

:ther Comments & 0]0::.i-vations

Colleen has done an outstanding job of using volunteer manpower
to tutor over 74 students. Volunteers have also given 120 hours
to collect, sort and sell books at our annual book sale.

Signature: T.OK(In/af
Board Presgdent
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1--txcelle'dt
2"satisfactory
3"-Needs Improvement
4--Unsatisfabtory,
5--Cannot be appraised, inSufiiCient information.

5 Training Programs for Tutors
Students/Clients

4

1 4

.rengths: The quality of the materials is excellent.
Tutors like LVA's Tutor and I Speak English. Other materials
Weaknesses: have gotten high marks from volunteers because

they are easy to use.
Comments-

6. MateriaIs:

strengths:

Weaknesses:

Comments:

7. Evaluati-: _ Program
Client Progress
Tutors

2

1.;

Strengths:program awareness exists in the community.
more tutors are involved than ever. Students come to the
Weaknesses: program through word-of-mouth and agency referrals.

Comments: Client progress needs to be more systematically
tracked. Need to make a concerted effort to get
students tested sooner. Tutors are

:t1ler Comments & Ob:':;-vations

Colleen has done an outstanding job of using volunteer manpower
to tutor over 74 students. Volunteers have also given 120 hours
to collect, sort and sell books at our annual book sale.

Signature: ,/j1// Date: 9/15/93

Board Pres.dent

BEST COPY AVAILABLE

52



PROGRAM ASSISTANT EVALUATION

The purpose of this evaluation is:

1. To provide the program assistant with feedback
and direction from the director

2. To provide both overall and specific
performance ranking as related to the job
description.

3. To identify areas of strength and areas that
need improvement.

1--Excellent
2--Satisfactory
3--Needs Improvement
4--Unsatisfactory
5--Cannot be appraised, insufficient information

Part

1.

I

Communication skills with tutors
students
staff

0
2

2

3

3

3

4
4
4

5

5

5.

-Comments : Janet is sometimes difficult to reach because
she only has office hours one day per week.

g)
2 3 4 5time

2. Organization of materials 2. 3 4 5

Comments: Janet's knowledge of Adult Basic Education
materials is excellent.

3. Recruitment of students C) 2 3 4 5

tutors 1 2 0 4 5

Comments
: Janet is experiencing difficulty in recruiting

tutors from the Gypsum area. It may be that most people
in that area work 30 miles east and are not available.

4. Matching student/tutor
Comments:

5. Evaluation of tutors
student s

Comments:

1 0

2
2

3 4 5

3 4 5

3 4 5

Janet is able to share her expertise as an
Adult Basic Education instructor with tutors.

6. Training
Comments:

2 3 4 5

Janet's first hand experience with low level
learners has assisted in training new volunteers. She is an

excellent resource for tutors.
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